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GERMANIA CONSTRUCTION




GERMANIA CONSTRUCTION

01. -

DREAMING & PLANNING
LOCATION.

LOT
ARCHITECT

08. -

SET START DATE

09. -

ONBOARDING MEETING
COCONSTRUCT TRAINING
SUPERINTENDENT INTRODUCTION

02. -

GERMANIA INTRODUCTORY

MEETING

REFERENCES
GOAL
BUDGET

07. -

FINALIZE

CONTROL ESTIMATE
STATEMENT OF VALUES (SOV)

10. -

CONSTRUCTION
FOLLOWING OUR
DESIGN/BUILD SCHEDULE

CONSTRUCTION
PROCESS+

03. -

SIGNED CONSTRUCTION

AGREEMENT
RETAINER PAID

06. -

VALUE ENGINEER
AS NECESSARY

11.

COMMUNICATE

WEEKLY P.M. MEETINGS

DAILY SUPERINTENDENT UPDATES
CLIENT COCONSTRUCT PORTAL

04.

DESIGN PROCESS
COORDINATE WITH INT. DESIGN

SPECIFICATIONS/SELECTIONS
EXTERIOR FINISHES

INTERIOR FINISHES
FURNITURE LAYOUT

05.

PRELIMINARY BUDGET
TRADE PARTNER BIDS

SPECIAL SITE CONDITIONS
HOA LIMITATIONS

12.

TURNOVER

SYSTEMS TRAINING

EFFICIENT PUNCH LIST MANAGMENT
WARRANTY



GERMANIA CONSTRUCTION

VALUE
ENGINEERING

Building a team of Architect,
Designer and Builder early on

to create a well tailored set of
construction documents.

Ultimately, leading fo benefits
in cost savings, scheduling
and an elevated quality level
of home
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ESTIMATING

Control Estimate Book

The guiding document that
acts as the financial back
bone for our projects. It's
broken up into divisions and
supported by estimates,
architectural take offs and
design elements that coincide
with the overall goal and
vision of your residence.

Schedule of Values

Once the control estimate
book is approved, it's
converted into an active
document called the schedule
of values. This gets updated
monthly, is provided with the
draw and keeps our Owner's
in tune with the financial
progress of their project.
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Design Build Schedule

Shared with Client, Designer and
Architect to keep all informed of
deadlines for decisions, specifications
and material choices to keep the
project on schedule

Draw Packet
The draw packet comes monthly with

the updated Schedule of Values. It's an
overall summary of all billing for the
month and includes all invoices

CoConstruct

Keeping our Owner's informed with
job reports from the Superintendent
and site photos uploaded weekly. All
final specifications, Control Estimate

and various documents are stored in a
private cloud-based folder shared for

24/7 access.




GERMANIA CONSTRUCTION

ONLINE
PROJECT
MANAGEMENT

Our goal is to perfectly manage your expectations.

Success requires us to be 100% transparent
regarding your budget, selections, change orders,
frade partners, invoices, and progress.

To ensure our mutual success we manage every

project on the CoConstfruct platform.
We use it

fo communicate with our clients,

to share financial updates,

to communicate with our trade partners,

to frack our progress

and to ensure we deliver your home on time
and on budget.
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Projects Task Manager

Wallace Residence v

[ overview

Vv FINANCIALS
Summary
Estimate
@ Proposals
[ sids
Purchase Orders
B Change Orders
oo Budget

@ Invoices

v PROJECT MANAGEMENT
[=] schedule
® Hours
D Specs & Selections
C|_,1 Messages

[ ToDos

Time Clock Contacts v

Progress

Image Book/Design
Excavation Contract

Footings and Foundation
Contract

Aug 11

Aug 18

Aug 18

Leads

Templates v Reports v

Alerts & Updates

f=] Schedule

¥ Job Log

Recent Photos

Settings v

Community

@ @ Add To-do Q Search this
@ 0

My Tasks ™

You do not have any assigned tasks on
the selected dates.

Finances

Control Estimate ~ $5,638,383.53
Selections $-804,298.87

Change Orders $0.00
Budget Adj. $0.00
Current Estimate  $4,834,084.66

Payments $0.00

view all




GERMANIA CONSTRUCTION

Mapping technology allows us to efficiently
create scaled 3D walkthroughs of the entire

3 D WAI-KTH RO U G H house prior to 4-way inspection

LINK TO AN EXAMPLE



https://my.matterport.com/show/?m=hLBSdNFrNPC
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TURNOVER

The most fun part of our job is
introducing Owner’s to their
completed home with a system walk-
through and executing the final
punch list.

Warranty Book

Delivery of a physical and digital
document containing our warranty
information, suggested maintenance
guide and schedule, contact
information, user manuals and
equipment warranty information.
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FIT&FINISH

We believe the fit and finish of our homes
stand out above the others.

Our attention to detail is something our
entire team focuses on from start to finish,
taking pride in the completed outcome. ; sl b
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CLIENTS

Germania Construction builds an excellent custom home with quality products and attention to detail. Design and functionality
are well blended. Job sights are very clean, and systems are neatly installed. If you are looking for a custom home builder
capable of building a quality, high end custom home, Germania is an easy decision. | perform thousands of real estate
inspections in the Summit county area, and Germania's homes are among the best.___

Matthew Stauffer, Home Inspector
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My experience with Germania Consfruction in DeerCrest was everything and more than we had expected. It is evident that

Craig and his feam take pride in the quality and craftsmanship of their work. Multiple times they made constructive value

. ] ] engineering recommendations, which kept our costs under control without compromising our vision.

We value the friendship we've built with Craig and recommend Germania Construction to everyone.___
Rob S. Deer Valley

————

Germania Construction was amazing to work with from start to finish. Living 1,000 miles from P. City, the Germania Team gave us

the confidence that they were fully engaged from the architectural drawings to addressing the final punch list. Their
coordination and communication, the architects and designer, and the subcontractors and craftsmen were amazing to watch
as they focused on every detail and are so proud of their finished product. Our experience with every Germania employee has
been terrific. Craig has put together a great team. ___
Jerry H. Empire Pass
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GermaniaConstruction.com
OFFICE 435.647.5691

CRAIG MOGEL 435.640.5687 CRAIG@GERMANIACONSTRUCTION.COM
BRAD PETERSEN 801.580.8532 BRAD@GERMANIACONSTRUCTION.COM


http://www.germaniaconstruction.com/

